
Hidden View Initial Conversation
178th Ave E



Note

Apologies for the short notice. We can all agree that 178th has 
been neglected for too long.  The new board had been 
planning on addressing it sometime this year, but the steep 
increase in paving costs (up 17% over the last year) has 
necessitated that we move this to the top of the priority list.  
We wanted to give you as much advance notice of as possible 
and while we are here answer questions about the road fund.



Housekeeping
• There will be an opportunity to ask questions 

after each slide, please keep them specific to the 
item(s) on slide.

• Please save any general questions to the end –
we will attempt to answer all questions tonight; 
any we can’t answer, we will follow up later with 
answers.



Agenda

• Schedule for fixing 178th
• Process for getting a quote for residents who 

want to pave their roads that connect to 178th 
at the same time

• Road maintenance (vegetation, ice and snow 
removal, crack repair, sealing, etc.)

• Discussion of the current funds and future 
funding.



Next
Steps

• WTMC will be contracting with Looker Asphalt to work on JUST 178th

in early August (TBD).  
• Option 1 is full repave including removal of failing asphalt and 

reinstallation of two speed bumps.
• Cost: $116,000 - $120,000

• Option 2 is patching and repairing existing roads
• Cost: TBD
Board is gathering information and will decide which option in July



Other Roads

• If you live on a road that connects to 178th Ave 
E it is the responsibility of you and your 
neighbors to maintain that road including 
paving.  

• You can have any company you choose do the 
work and you can schedule it anytime

• It may be financially advantageous to do it 
when Looker is already there.  Talk to your 
neighbors and if they are interested call 
Looker at 253-538-5055 and let them know 
you would like to get a quote to pave your 
private road at the same time they pave 178th

(quote D22-207).



Maintenance • Current maintenance includes ice, snow and 
vegetation removal including vegetation tunnel. 

• Future maintenance includes crack repair, chip 
sealing and repaving.



Funding
• WTMC is supposed to collect $6600 each year for 

maintenance which doesn’t cover our approximate 
annual costs: $8400 in 2019, $5500 in 2020, $8500 in 
2021 and $7800 in 2022.  The $100 fee was set in 1977 
and while the number of lots has increased, the amount 
hasn’t.  

• Road fun has a balance of $134,140.26 before paving 
leaving a balance of $14,000-$18,000 after paving.



The Problem

• Current annual collections aren’t covering annual 
maintenance expenditures – and we haven’t been doing 
proactive maintenance which we will in the future.  
Increasing the annual expenses but prolonging the lifespan 
of the road.

• Our reserve study estimates that if we repave 178th this 
year it will have an approximate useful live of 30 years 
requiring replacement in 2052 at an estimated cost of 
$447,747.  The cost will increase if we delay.


